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Representatives of the Pocomgke Homelands, a *
Heritage Award winner in Somerset County

-

The Maryland State Arts Council (MSAC) advances the arts in our state
by providing leadership that champions creative expression, diverse
programming, equitable access, lifelong learning, and the arts as a
celebrated contributor to the quality of life for all the people of
Maryland. By supporting and promoting arts organizations and
artists, MSAC strengthens communities across Maryland, ensuring
access to the transformative power of the arts for all .

The agency now adopts a strategic plan setting a future direction in
service to its many stakeholders: arts organizations, artists and
creatives, teaching artists, local governments, peer state agencies, and
all Maryland residents. This plan is grounded in goals that pursue
equity and justice, arts sector health, an emphasis on the arts’ ability
to spur community connection and economic vitality, and alignment
with Governor Wes Moore’s priorities to make Maryland a state that
serves while leaving no one behind. Through general operating and
project support for organizations and artists, as well as programs
supporting Maryland'’s cultural traditions, public art, Arts and
Entertainment Districts, county arts agencies, arts learning, Poetry Out
Loud competition, arts capital, and more, the council demonstrates
the value of public funding in cultivating a strong arts sector that
uplifts artistic expression in all its forms. Through its efforts to ensure
that Maryland arts organizations and artists can continue to present,
produce, create, and ultimately thrive, the work of MSAC ensures that
the arts are an essential part of the fabric of life of all Marylanders and
contribute to the state's economic vitdlity.

We invite you to review this plan in detail and learn more about how
MSAC will keep Maryland one of the most arts-vibrant states for years
to come!



The Strategic Plan is built on five

complementary pillars:
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The goals, objectives, and example strategies that follow
support each pillar.



Five Pillars: Access
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Goal: Bolster access to arts experiences and resources

Objectives and Strategies

e Increase arts engagement by all Marylanders
o Prioritize funding and staff resources to benefit
populations with no or limited access to the arts

* Eliminate real and perceived barriers to
participation
o Simplify program guidelines and application
processes
o Develop inclusive marketing practices that
encourage participation

e Activate networks in the development and
implementation of strategies to reach new people
o Explore innovations in expanding access to the
arts through stakeholders, other government
agencies, and the private sector




Five Pillars: Awareness
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Goal: Amplify the stories of Maryland'’s arts sector and
the value of public support

Objectives and Strategies
« Promote an appreciation for the role of the arts in
advancing a healthy and vibrant Maryland
o Leverage media and state partnerships to
enhance the overall reach of arts sector news
o Showecase stories of the diverse range of funded
projects to celebrate their impact

e Ensure all arts constituents know the breadth and
depth of MSAC resources
o Create opportunities to learn about funding and
other offerings
o Collaborate with community hubs and
organizations to engage new constituents

« Maximize support for MSAC efforts and the arts
sector as a whole
o Communicate the impact of the arts with
strategic collaborators and other state agencies
to build cross-sector relationships
o Invest in cross sector collaborations that support
the work of artists and arts organizations




Five Pillars: Connection

Connection

Goal: Foster networks within and beyond the arts sector

« Nurture mutually beneficial connections among
artists, cultural institutions, and Maryland’s diverse
communities

o Create spaces for learning and authentic
interaction within MSAC’s networks

o Enhance professional development offerings to
cultivate a culture of learning

e Harness statewide partners and resources to
increase the visibility of and interaction with artists
and arts organizations

o |Involve county arts agencies, regional folklife
centers, and Arts & Entertainment Districts as
sites of connection and convening

Dancer at the Charles Street Promenade in Baltimore
City’s Station Nerth Arts and Entertainment District




Five Pillars: Equity
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Goal: Cultivate a thriving arts ecosystem centered in
equity

Objectives and Strategies
« Support equitable and just practices in Maryland's

arts sector
o Implement policies and procedures that
continue to realize a more equitable distribution
of funding and resources
o Serve as a model encouraging arts organizations
to adopt equitable funding practices

» Foster an environment supporting stability and
security in Maryland'’s arts sector
o Lead in the development and utilization of
resources that support the achievement of
artists and arts organizations
o Aggregate and share data to support
constituent success




Five Pillars: Leadership
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Goal: Commit to a culture of care and innovation

Objectives and Strategies
* Embrace innovative public funding models
o |nvestigate the successes of grant initiatives at
fellow funding organizations
o Center data in decision making and share
learning publicly

* Develop a team culture of care and wellness
o Alignh resources and capacity to meet
operational objectives
o Nurture a workplace centering appreciation and
support
o Launch council development initiatives to
support overall agency work

Speaker at OysterFest at the Chesapeake Bay Mall
Museum, a regional folklife céfiter in TalboRES)
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Context

Work on this plan began at the end of several years of
upheaval in the arts sector and the world, due to the
COVID-19 pandemic and national calls for racial
reckoning. These challenges inspired MSAC to push
forward with its service to Maryland's public, including
new grant programs supporting operations at smaller
organizations; project, working, and living expenses for
artists; funding for eight folk and traditional arts resource
centers across the state; and an arts capital program. In
addition, MSAC instituted an equitable funding formula
setting operating funding caps for larger organizations
and greater funding opportunities for smaller
organizations; and completed a Land Acknowledgement
Project foregrounding the histories and current
experiences of tribal groups.

As the time came to develop a new strategic plan, MSAC
was fortunate to move forward in an environment with
energetic support from the legislature and newly-
elected governor Wes Moore. This document reflects the
agency's characteristic ambition while prioritizing staff
resources and engaging newly appointed council
members.

Process

This strategic plan is the result of a collaboration
between MSAC and AMS Planning & Research. MSAC
engaged AMS in 2023 to guide the development of a
strategic plan setting the agency’s operational direction
for the next three to five years. Work consisted of a series
of interviews with MSAC staff, councilors, and state
government stakeholders; listening sessions with
constituents from partner organizations, artists, arts
learning professionals, and arts organizations; and a
stakeholder input survey. The following pages discuss
the data resulting from this process in more detail.
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A series of interviews and listening sessions began
the data collection process, with staff, councilors,
state government stakeholders, and arts sector
representatives sharing perspectives on MSAC's
successes and challenges in recent years. Listening
sessions included individualized conversation
opportunities for more than 60 of Maryland’s artists,
arts organizations, and arts learning constituents.

Staff success

» Council members, state government
stakeholders, and the public find the
MSAC team to be talented,
knowledgeable, and capable.

Funding access

e The public recognizes and appreciates
MSAC's efforts to simplify grant
application processes.

Pandemic recovery

e Many arts organizations have not yet
returned to pre-pandemic levels of
audience engagement.

Storytelling

* Now is the time to leverage data, in order
to demonstrate the value of public
funding for the arts and its success in
Maryland.

12
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A digital survey continued the data collection process,
with the public being invited to contribute feedback on
MSAC'’s funding and other resources, as well as note
future needs and expectations. More than 600
respondents representing all 24 Maryland jurisdictions
contributed their thoughts. Almost half the respondents
had never received MSAC support, with the remainder
being current or former grantees.

Funding

Survey results underscored the value of
MSAC's funding programs, with all being
rated as “Very Important” or “Important.”

@ Very Important Important

Grants for Artists

Creativity

Arts in Education

Grants for Organizations
County Arts Development
Professional Development
Public Art Across Maryland

Maryland Traditions
Special Requests
Touring Grants
[
8]

A&E Districts

20 40 60 80 100

1)
(0)
=
©
=
LL
>
)
-
i
-
7p

Percentage (%) of total respondents ]3




Survey results also pointed to the need for building public
awareness of the arts in Maryland, with about a quarter of
respondents suggesting MSAC's statewide perspective
could be valuable in building networks among artists,
organizations, and Marylanders engaging in arts activities
as audiences or participants.

Promote the variety of
artists, arts
organizations, and art
offerings across the
state

Foster greater networks
of artists, arts
organizations and
community
organizations, and
businesses across the
state.

Raise the profile of
Maryland arts (artists;
arts organizations)

Increase awareness and

visibility of MSAC's work

throughout the state of
Maryland

Raise the profile of
agency and its work at
the national level.
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MSAC'’s Role

Indicators of the success of this strategic plan
will center on continuing to deliver high-quality
funding and other resources that are relevant to
the needs of those maintaining and engaging
with Maryland’s arts ecosystem. This work will
foster a thriving arts sector characterized by
economig, racial, and geographical diversity, the
sustainability of funding to artists and
organizations, and efforts to expand the reach of
MSAC to a broader pool of grantees.

“MSAC's staff really cares about meeting the needs of
the people.” - Survey respondent

Implementation

To track the progress of this strategic plan, MSAC
will regularly report on activities and their
connection to the five strategic plan pillars,
ensuring all are addressed in the coming years.
This implementation reporting will benchmark
progress across all grant programs, agency
communications, and professional development
efforts. Staff and council are responsible for
working toward the plan's goals to ensure
fulfillment of the aspirations identified in this
strategic planning process.

“There is opportunity to further champion the arts as
a celebrated contributor to the quality of life for all the
people of Maryland—in a very public-facing way.” -
Listening session participant
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Maryland State Arts Council
401 E. Pratt Street, Ste 1400
Baltimore, MD 21202
410.767.6555

msac.org

For assistance using this publication, contact MSAC at
410.767.6555 or MD Relay TTY: 7-1-1 or 800.735.2258 for
individuals who are deaf or hard of hearing. Individuals
who do not use conventional print may request this
publication in an alternate format by contacting MSAC at
410.767.6555 or msac.commerce@maryland.gov

State of Maryland

Wes Moore, Governor

Aruna Miller, Lieutenant Governor
Harry Coker, Jr., Secretary of Commerce

Current Staff
Steven Skerritt-Davis, Executive Director

Kirk Amaral Snow Abby Neyenhouse
Brad Bitther Tammy Oppel
Chad Buterbaugh C. Ryan Patterson
Leslie Gillard Jess Porter
elli maria Derrick Quevedo
Nora Howell Emily Sollenberger Dobbins
Ryan Koons Alysha Suryah
David D. Mitchell Cathy Teixeira
Lizzie Morales Laura Weiss

Front cover: Public art mural on the Soccer Without Borders building in Baltimore City ]5




